
The  Retail  SMB  Owner’s
Checklist  to  a  Swift  and
Smooth Succession Process
As a business owner, the decision to sell your company is a
big  one.  It  can  be  a  complex  and  time-sensitive  process,
especially when working with private investment firms like us.
If your goal is to sell your business within 60 days, it’s
crucial to have a comprehensive and well-planned succession
strategy in place. In this blog post, we’ll outline the 10 key
steps you need to take to ensure a successful and seamless
exit process. From evaluating your business and preparing your
finances, to finding the right investment firm and managing
the transfer of ownership, these steps will guide you through
the process and help you achieve your goals in a timely and
efficient manner.

Here is a comprehensive 10-point checklist that we believe are
the most important steps:

1.  Identify  Succession  Goals  and
Objectives

Clearly  define  the  goals  and  objectives  of  the
succession plan.
Consider the long-term vision for the company, and align
the succession plan with this vision.
Take into account the personal and financial goals of
the business owner.

2.  Assess  Current  Business

https://old.23.investments/de/die-einzelhandel-smb-eigentumer-checkliste-fur-einen-flussigen-und-sanften-nachfolgeprozess-als-unternehmenseigentumer-die-entscheidung-das-unternehmen-zu-verkaufen-ist-ein-groser-es-kann-ein-komplexe/
https://old.23.investments/de/die-einzelhandel-smb-eigentumer-checkliste-fur-einen-flussigen-und-sanften-nachfolgeprozess-als-unternehmenseigentumer-die-entscheidung-das-unternehmen-zu-verkaufen-ist-ein-groser-es-kann-ein-komplexe/
https://old.23.investments/de/die-einzelhandel-smb-eigentumer-checkliste-fur-einen-flussigen-und-sanften-nachfolgeprozess-als-unternehmenseigentumer-die-entscheidung-das-unternehmen-zu-verkaufen-ist-ein-groser-es-kann-ein-komplexe/
https://old.23.investments/about/
https://old.23.investments/blog/
https://old.23.investments/our-approach/
https://old.23.investments/our-approach/
https://old.23.investments/glossary/succession-planning/


Operations and Financials
Evaluate  the  current  operations  of  the  business,
including  strengths,  weaknesses,  and  areas  for
improvement.
Analyze the financial health of the business, including
revenue, expenses, and profitability.
Develop a clear understanding of the company’s value
proposition and its unique selling points.

3. Identify and Evaluate Potential
Successors

Consider both internal and external candidates for the
role of successor.
Evaluate the skills, experience, and potential of each
candidate.
Consider the cultural fit of the candidate within the
company.

4. Create a Succession Timeline
Establish  a  timeline  for  the  succession  process,
including key milestones and deadlines.
Consider the length of time required for the successor
to fully understand the business and its operations.
Plan for a smooth transition, including training and
support for the successor.

5. Develop a Succession Plan
Create a detailed succession plan, outlining the steps
to  be  taken  and  the  responsibilities  of  each  party
involved.
Consider  the  legal  and  tax  implications  of  the
succession plan.
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Ensure that the succession plan aligns with the goals
and objectives of the business.

6. Provide Training and Development
Opportunities for the Successor

Provide training and development opportunities for the
successor, including on-the-job training, mentoring, and
coaching.
Encourage the successor to seek out additional training
and development opportunities.
Invest in the development of the successor to ensure
their success in the role.

7. Foster a Strong Company Culture
Foster a strong company culture that supports succession
planning and promotes collaboration and teamwork.
Encourage  open  communication  and  a  positive  work
environment.
Create a sense of community and belonging within the
company.

8. Review and Update the Succession
Plan Regularly

Review  and  update  the  succession  plan  regularly  to
ensure that it remains relevant and effective.
Consider changes in the business, the economy, and the
market, and make adjustments to the plan as necessary.
Regularly assess the progress of the succession plan and
make adjustments as needed.
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9. Seek Professional Advice
Seek professional advice from legal, tax, and financial
advisors to ensure that the succession plan is legally
sound and financially feasible.
Consider the services of a business broker or a private
investment firm to assist with the sale of the business.
Choosing the Right Partner: Be Careful of Brokers
When it comes to finding the right partner to sell your
business to, it’s important to be careful of brokers.
While brokers can be helpful in connecting you with
potential buyers, they often take a percentage of the
sale  price  as  their  fee  –  and  often  upfront  and
independent if you are selling the business or not. This
can eat into your profits and reduce the amount of money
you walk away with. Additionally, brokers may not have
the expertise and knowledge necessary to get you the
best deal for your business as they inflate a business’
value only for their own maximization of commissions.
It’s important to do your research and find a reputable
private  investment  firm  that  has  the  experience,
resources, and network to help you successfully sell
your business.

10. Celebrate Success

Celebrate the success of the succession plan, including
the transition of leadership from one generation to the
next.
Recognize  the  contributions  of  the  outgoing  business
owner  and  the  successor,  and  thank  them  for  their
dedication and hard work.
Celebrate the continued success of the company, and look
forward to a bright future.

In conclusion, the success of a business succession plan is
dependent on proper planning and preparation. By following
these 10 key points, business owners in the Swiss SMB retail
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sector can ensure a smooth and successful transition of their
company. From preparing the company for sale, to selecting the
right buyer, to managing leadership throughout the process, it
is crucial to have a comprehensive plan in place. By taking
the time to carefully consider each step, business owners can
increase their chances of achieving their desired outcome and
securing their financial future.
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