Synergy Realization

Synergy realization refers to the process of achieving the
expected benefits and efficiencies from an M&A deal, such as
cost savings, new revenue opportunities, or strategic
advantages.

Post-Merger IT Integration

Post-merger IT integration involves merging the IT systems and
processes of the acquiring and target companies, which can
include hardware, software, data, and IT staff.

Integration Team

The integration team is a group of individuals from both the
acquiring and target companies who are responsible for
managing the post-merger integration process.

Integration Risk Management

Integration risk management involves identifying, assessing,
and mitigating risks that could impact the success of the
post-merger integration process.
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Integration Planning

Integration planning is the process of outlining how and when
the combining of the buyer’s and seller’s resources and
processes will occur after an M&A deal.

Day One Readiness

Day One readiness refers to the state of being fully prepared
to operate as a combined entity on the first official day
after the M&A deal closes.

Cultural Integration

Cultural integration involves merging the corporate cultures
of two companies after an M&A deal. It’s a critical aspect of
post-merger integration that can impact employee morale and
productivity.
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Communication Plan

A communication plan in post-M&A integration outlines how
information about the integration process will be communicated
to stakeholders, including employees, customers, and
investors.

Change Management

Change management in post-M&A integration involves managing
the transition of people, processes, and systems to achieve
the desired state after the merger or acquisition.

Business Continuity

Business continuity in post-M&A integration involves ensuring
that critical business functions continue to operate during
and after the integration process.
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